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MEMORANDUM 
 
To: AUSD Community 
From: Office of Communications & Community Relations 
Date: April 14, 2021 
RE: School Reorganization Team - Meeting Summary #7 

 

Meeting number six began with a review of the four main objectives of the meeting: 

• Recap the process so far 
• Revisit the purpose of the team 
• Understanding model 4 
• Understanding model 3 

o Further define model 3 

 At the conclusion of the 6th meeting the team came together and made recommendations 
for next steps. Those recommendations were shared with and accepted by the Board of 
Education. The recommendations were: 

• Focus on Model 3 and Model 4 
• For Model 3 

o TK-5 and TK-6 Models 
o No TK-8 and one Tk-8 Model 
o One Middle School and Two Middle Schools 
o One High School and Two High Schools 

• For Model 4 
o 7-12 Model 

• For both 
o Reconsider support staff 
o Provide accelerated implementation time 
o Consider implementation in 2021-2022 and 2022-2023 

Understanding Model 4 
 
Model 4 is a 7th grade – 12th-grade model which would be phased in over a period of three 
years as shown n the table below. The elementary schools listed on the left include a 
number next to the school’s name. That number indicates the capacity of the school. 
Included in the capacity is an allowance for 6 rooms to be used for purposes other than a 
classroom. For example, one of the open rooms is for a school library, innovation lab, two 
preschool rooms, and the remaining two open rooms can be used for other purposes as they 
come about. In this model, three elementary schools will be phased out as well as the three 
middle schools. 
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Model 4 

 

Understanding Model 3 

As requested by the team, model 3 is presented as a TK-5 option as well as a TK- 6 option. 
Both options are shown below with the TK-5 model listed first. The options shown have a 
three-year phase-in just like model 4. 

Model 3 – TK-5 
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Model 3 – TK-6 

 
 

To further clarify the parameters of model 3 the team was then asked to take a survey 
designating model 3 as a TK – 5 or TK – 6 option. When surveyed 23 members voted for TK 
– 6 and 1 voted for TK-5. As a result, model 3 will be a TK-6 model. 

Next, the team was asked to determine if model 3 should include two middle schools or one 
middle school. 16 team members voted for 1 middle school and 8 voted for two middle 
schools. As a result of these votes, model 3 will be a TK-6 model with one middle school. 

The TK-8 component and the High School component will be discussed in subsequent 
meetings. 

The next meeting of the School Reorganization Team is April 21 at 5:30 PM. 

The meeting can be viewed in its entirety on the AUSD YouTube Channel. 

 
 

 


